Productivity & Performance Review
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Got Productivity & Performance
Issues that you can't put your
finger on ?

Tima is offering a Manufacturing Productivity & Performance Review and
Management Service.  This is a focused  process driven set
of reviews providing insights impacting Manufacturing Process, Productivity &
Performance.

Our globally seasoned executives who are GM’s, Manufacturing Managers,

Factory Managers, Production Managers, NPD, Cl, Engineering, Supply Chain,

Marketing, Sales, IT & CFO’s to solve your Manufacturing Process, Productivity .
. . Review of performance &

& Performance issues in;

- Production, NPD, Cl Engineering key data

- Supply Chain, Logistics and Warehousing (including Inventory Management)
- Business Services — Sales and Marketing, CFO, IT A Proposed Strategyfor

- Management and Employee Engagement 'mproved PI'OdUCthIty

What you get

Our Manufacturing Process, Productivity & Performance Review entails Ongo”'g supportfor
reviewing all aspects of the manufacturing process including supply chain Frontline Managers &
and it’s people, to ensure that whatever the products that the company is Owners

manufacturing is at optimal productivity, that they have the right people, the

right strategy and the right tools to perform and through our extensive

experience and networks we will assist with rectifying the identified needs.
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We are a People, Process Our programmes deliver clear, proven peop|e,
Productivity company backed up practical strategies for improving ..
by great people & some individual, team and organisational culture & prOdUCUV'ty
technologies www.escollate.com performance which drive long improvement

& www.timafactory.com. lasting productivity gains.

For further information contact

Mark Edwards CEO 0274833275 or email mark.edwards@tima.co.nz ‘ www.tima.co.nz





