Operational Excellence Review

hReview " Coach 0 Collaborate ‘ Results

Get to the heart of the
Performance [ssues you cant put
your finger on !

Tima's Operational Excellence Review is a department focused
process driven review that will give you a base line of
insights impacting on performance & productivity.

Our seasoned executives with seasoned global experience to solve
your; Production, Cl, Supply Chain, Logistics & Warehousing (incl
Inventory Management), Engineering, Site Management, People
Motivation and Engagement.

We can help you & your team by providing; training, coaching, &
applied methods of manufacturing excellence, business
transformation, operational excellence, business & continuous
improvement, resource planning, as well as plant optimisation
modelling, performance management, revenue enhancement, cost
reductions or to get your projects back on track.

It is best practice to undertake a review periodically or when key
staff leave. Other reasons for doing a review;

- morale falling, staff tension & conflict or high staff turnover.

- reject rates are up, failing quality audits, low productivity or not
meeting KPl's
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consulting

We are a People, Process

Our programmes deliver clear,

What you get

Review of the current plan
& key data

A Proposed 'roadmap' for
improved productivity

1:1 Support for Frontline
Managers & Owners

Participate in meetings &
provide corrective data

2 5 years

proven people,

Productivity company backed up

practical strategies for improving

culture & productivity
Improvement

by great people & some
technologies www.escollate.com
& www.timafactory.com.

individual, team and organisational
performance which drive long
lasting productivity gains.

For further information contact

Mark Edwards CEO 0274833275 mark.edwards@tima.co.nz ‘ www.tima.co.nz


http://www.tima.co.nz



