
GET DEEP INSIGHTS

Do you want to get to the heart of
your workplace dynamics?
Book a Workplace Review today

Transformational 
Work PracticesTMTWP

A Workplace Review involves face to face, structured
interviews with small groups spanning the workplace.
It is this personal and direct approach that allows the
review to penetrate beyond the limits of conventional
surveys and to get to the heart of the workplace dynamics
that impact productivity and employee engagement.

A Workplace Review is designed to be a stand alone
investment that provides useful insights and
recommendations. Ideally however the Workplace Review
would be followed by a culture change programme, such
as Tima’s Transformational Work Practices (TWP)
programme for supervisors and front line leaders.

The purpose of a Tima Workplace Review is to establish your
current workplace environment, the relevant workplace history
and strategy to improve the workplace dynamics.

• Detailed insights into your workplace
   from the employees' perspective and
   a strategy to improve the workplace
   dynamics.

• Greater uptake of change projects to
   improve productivity.

• Support for the efforts of supervisors
   and front line leaders, and reduced 
   tension between employees at work.

What your company gets

Get in touch for further information

info@tima.co.nz             www.tima.co.nz

25 years
proven 
productivity 
improvement

The TWP programme delivers
clear, practical strategies 
for improving individual, team 
and organisational performance.

Tima applies a unique set of 
human-social factors to
influence behaviour and drive
lasting productivity gains.


