
High performing organisations have teams that proactively work 
 together. These teams seek to understand and to meet the needs 
of others with a strong focus on organisational goals.

Communication Leadership Collaboration Culture

A focus on individual or single team performance is no 
longer delivering a competitive advantage to organisations.

Leading companies are focusing on developing their teams 
to actively collaborate and work with each other, to both 
improve the performance of teams and to ensure that their 
combined effort delivers outstanding company results.

Tima Consulting will work with your teams to develop a 
clear sense of their purpose, an appreciation of how they 
support and rely on other teams and how they can work 
together to achieve the best outcomes.

What your leaders get
• A clear understanding of the 

purpose of their team

• Clear expectations of what  
others expect from them

• Well defined measures of team 
and inter-team performance

• A plan to monitor and improve 
performance over time.

Do your teams work well together?
Collaboration Workshop

Tima applies a unique set of 
human-social factors to  
influence behaviour and drive 
lasting productivity gains.

The TWP programme delivers 
clear, practical strategies  
for improving individual, team 
and organisational performance.
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25 years 
proven  
productivity 
improvement

NEW WORKSHOP SERIES

TWP Transformational
Work Practices TM

Get in touch for further information

http://www.tima.co.nz

